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Annual Budget Message 
2020-2021 Fiscal Year Budget 
 
To: Honorable Mayor and Members of the Archer Lodge Town Council 

Archer Lodge, North Carolina 
 
From: Teresa M. Bruton, Budget Officer 
 
Date: May 18, 2020 
 
For your review and consideration, I am pleased to submit the 2020-2021 proposed 
Annual Budget for the Town of Archer Lodge. The proposed $1,534,850 Annual 
Budget is comprised of the General Fund 10, Capital Reserve Fund 30, Park Reserve 
Fund 31, and the Public Safety Reserve Fund 32. The 2020-2021 proposed budget is 
based on ideas and objectives discussed during the Town Council’s annual budget 
retreats, combined with cautious consideration of the Town’s ability to fund these 
ideas and objectives with limited revenue sources. 
 
While maintaining the Town’s current tax rate of $0.22 / $100 value, the proposed 
2020-2021 budget is lower than the Town’s current 2019-2020 Amended Budget for 
all funds. The lower proposed budget amount is due to the anticipated decrease in 
state shared revenues resulting from the economic situation caused by the COVID-19 
pandemic. It should also be noted that the balanced budget for all funds was prepared 
in accordance with NC General Statue §159-11. 
 
The table below compares the proposed projected revenues for the General Fund in 
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next year’s budget to the current year projected revenues, as amended, and the prior 
year actual revenues from the Audit Report for the period ending June 30, 2019.  
 

 
 
DETAILS OF THE GENERAL FUND PROJECTED REVENUES 
 

• Due to the COVID-19 pandemic, projected retail sales tax revenues were 
reduced by 25.0%  

• Electric franchise sales tax revenues were projected to increase 1.0%, but other 
franchise taxes, such as video programming and telecommunications, were 
projected to decrease  

• Annual alcohol beverage distribution from NCDOR were projected to remain 
constant 

• Surplus from the Johnston County Alcohol Beverage Control were projected to 
increase 

• Due to a couple of new subdivisions and an increase in the fee-in-lieu of 
recreation to $1,500 / lot, approximately $30,000 was projected to be collected 
in the General Fund and transferred to the Park Reserve Fund  

• Due to the economy’s downward turn, a reduction in investment earnings was 
projected 

• In accordance with State Law and to cover the Town’s associated expenses, the 
fee amounts on the Fee Schedule have been reviewed and updated  

• As detailed in the table below, it was projected that the Ad Valorem Tax 
collection rate will be between 97.0% - 98.0%, even though it is typically above 
99.0% 

 

General Fund 10 Revenue Sources:

Prior Year        
(FY 2018-2019) 

Actual 
Revenues

 Current Year 
(FY 2019-2020) 

Revenues as 
Amended

Proposed 
Projected 
Revenues        

(FY 2020-2021)
Ad Valorem Taxes 674,603.00$           825,500.00$           846,000.00$           
Unrestricted Intergovernmental 411,905.00$           385,010.00$           341,710.00$           
Restricted Intergovernmental 154,054.00$           63,000.00$             83,000.00$             
Permits and Fees 7,880.00$                6,140.00$                5,140.00$                
Investment Earnings 24,602.00$             17,000.00$             16,000.00$             
Miscellaneous 25.00$                     6,700.00$                -$                          
Transfer From Other Funds 202,049.00$           67,919.00$             64,000.00$             
Installment Loan 400,000.00$           -$                          
Total Revenues / Estimated Resources 1,875,118.00$       1,371,269.00$       1,355,850.00$       
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A summary of the proposed 2020-2021 expenditures for each Department is provided 
on a comparative basis in the table below with the current year budget, as amended, 
and the prior year actual expenditures from the Audit Report for the period ending 
June 30, 2019:  
  

 
 
DETAILS OF THE GENERAL FUND PROJECTED EXPENDITURES 
 

• With estimated Ad Valorem Tax revenues of $844,000, the Archer Lodge Fire 
District Tax portion of the Archer Lodge Tax Rate ($0.09 / $0.22) will result in 
the Archer Lodge Volunteer Fire Department receiving approximately $329,000 

• An increase in the anticipated Town Administrator hours to 1400 / year, 
including membership in the Local Government Employees’ Retirement System 
(LGERS)  

• A 1.5% Cost of Living Adjustment (COLA) that will become effective July 1, 2020 
for all Archer Lodge full-time and part-time employees 

General Fund 10 Expenditures:

Prior Year        
(FY 2018-2019) 

Actual 
Expenditures

 Current Year 
(FY 2019-2020) 
Expenditures as 

Amended

 Proposed 
Anticipated 

Expenditures             
(FY 2020-2021)

General Government 380,211.00$           448,803.00$           452,014.00$           
Public Safety 271,616.00$           336,500.00$           334,000.00$           
Transportation 17,112.00$             78,500.00$             53,000.00$             
Economic & Physical Development 93,945.00$             142,129.00$           156,767.00$           
Cultural and Recreation 102,832.00$           45,000.00$             45,000.00$             
Debt Service 43,563.00$             145,337.00$           145,069.00$           
Capital Outlay 600,000.00$           -$                          -$                          
Transfer To Other Funds 527,375.00$           175,000.00$           170,000.00$           
Total Estimated/Appropriated 2,036,654.00$       1,371,269.00$       1,355,850.00$       
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• Potential Performance-Based Merit increases of up to 2.0% that will become 
effective the first payroll in January 2021 for all Archer Lodge full-time and part-
time employees 

• A 1.0% increase in the Town’s NC 401-K contributions for all Archer Lodge full-
time employees 

• ALVM - Property & Liability Insurance, Flag Replacements, Sidewalk and Gravel 
Parking area with 3 - 5 bumpers 

• Annual Outdoor Events and Decorations 
• The Town’s 20.0% cost share for curb and gutter and sidewalk along Buffalo 

Road 
• A 23.0% increase for the Financial Statements preparation and Auditing services  
• “Go Live” with Permitting & Code Enforcement Edmunds GovTech Software 
• Continuation of recreational support with the Archer Lodge Community Center 
• Continuation of contracting with The Brough Law Firm for ordinance updates 
• Continuation of Park Reserve Transfer of three cents ($0.03) of Ad Valorem tax 

revenues 
• Continuation of Public Safety Reserve Fund Transfer of $25,000 
• Removal of the $25,000 Capital Reserve Fund transfer for this fiscal year 
• The Debt Service Payments for the Town’s individual loans are itemized in the 

table below: 
 
Loan Lender FY 2019-2020 FY 2020-2021 FY 2021-2022 

Town Hall BB&T Gov’t $ 42,426 $ 41,290 $ 40,153 

Park Loan M/M G. Smith $ 66,000 $ 64,000 $ 62,000 

Town Hall 
Expansion 

KS Bank $ 36,817 $ 39,774 $ 38,829 

TOTAL  $ 145,243 $145,064 $140,982 
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The proposed budget for the Town’s other funds are noted in the tables below: 
 

 
 

 
 

 
 

 
 
  

Capital Reserve Fund 30:

Proposed 
Estimated 
Revenues             

(FY 2020-2021)

Proposed 
Estimated 

Expenditures      
(FY 2020-2021)

Investment Earnings 4,200.00$                
Transfer from General Fund 10 -$                          
Transfer to General Fund 10 4,200.00$                
Revenue Totals = Expenditure Totals 4,200.00$               4,200.00$               

Park Reserve Fund 31:

Proposed 
Estimated 
Revenues             

(FY 2020-2021)

Proposed 
Estimated 

Expenditures      
(FY 2020-2021)

Investment Earnings 2,400.00$                
Transfer from General Fund 10 145,000.00$           
Transfer to General Fund 10 64,000.00$             
Park Development 83,400.00$             
Revenue Totals = Expenditure Totals 147,400.00$           147,400.00$           

Public Safety Reserve Fund 32:

Proposed 
Estimated 
Revenues             

(FY 2020-2021)

Proposed 
Estimated 

Expenditures      
(FY 2020-2021)

Investment Earnings 2,400.00$                
Transfer from General Fund 10 25,000.00$             
Public Safety Development 27,400.00$             
Revenue Totals = Expenditure Totals 27,400.00$             27,400.00$             

Total Proposed Annual Budget for All Funds 
(FY 2020-2021)

Total Proposed 
Estimated 

Revenues for All 
Funds

Total Proposed 
Estimated 

Expenditures for 
All Funds

Revenue Totals = Expenditure Totals 1,534,850.00$       1,534,850.00$       
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BUDGET 
ORDINANCE 

 
Fiscal Year 
2020-2021 



General Fund 10 Revenues: AmountAmountAmountAmount

Ad-Valorem Property TaxesAd-Valorem Property TaxesAd-Valorem Property TaxesAd-Valorem Property Taxes 846,000846,000846,000846,000$          $          $          $              

State Sales Tax DistributionsState Sales Tax DistributionsState Sales Tax DistributionsState Sales Tax Distributions 135,510135,510135,510135,510                                                    

Unrestricted Intergovernmental RevenuesUnrestricted Intergovernmental RevenuesUnrestricted Intergovernmental RevenuesUnrestricted Intergovernmental Revenues 206,200206,200206,200206,200                                                    

Restricted Intergovernmental RevenuesRestricted Intergovernmental RevenuesRestricted Intergovernmental RevenuesRestricted Intergovernmental Revenues 53,00053,00053,00053,000                                                            

Permits and FeesPermits and FeesPermits and FeesPermits and Fees 5,1405,1405,1405,140                                                                    

Fee in Lieu of RecreationFee in Lieu of RecreationFee in Lieu of RecreationFee in Lieu of Recreation 30,00030,00030,00030,000                                                            

Investment EarningsInvestment EarningsInvestment EarningsInvestment Earnings 16,00016,00016,00016,000                                                            
Transfer in from Park Reserve FundTransfer in from Park Reserve FundTransfer in from Park Reserve FundTransfer in from Park Reserve Fund 64,00064,00064,00064,000                                                            

Total RevenuesTotal RevenuesTotal RevenuesTotal Revenues 1,355,8501,355,8501,355,8501,355,850$       $       $       $           

General Fund 10 Expenditures: 

General GovernmentGeneral GovernmentGeneral GovernmentGeneral Government 452,014452,014452,014452,014$          $          $          $              

Public SafetyPublic SafetyPublic SafetyPublic Safety 334,000334,000334,000334,000                                                    

Transporation/Streets - Public WorksTransporation/Streets - Public WorksTransporation/Streets - Public WorksTransporation/Streets - Public Works 53,00053,00053,00053,000                                                            

Planning and ZoningPlanning and ZoningPlanning and ZoningPlanning and Zoning 156,767156,767156,767156,767                                                    

Parks and RecreationParks and RecreationParks and RecreationParks and Recreation 45,00045,00045,00045,000                                                            

Debt ServiceDebt ServiceDebt ServiceDebt Service 145,069145,069145,069145,069                                                    

Interfund Transfers to Cap Res Fund, Park Res Fund & Public Safety Res FundInterfund Transfers to Cap Res Fund, Park Res Fund & Public Safety Res FundInterfund Transfers to Cap Res Fund, Park Res Fund & Public Safety Res FundInterfund Transfers to Cap Res Fund, Park Res Fund & Public Safety Res Fund 170,000170,000170,000170,000                                                    

Total ExpendituresTotal ExpendituresTotal ExpendituresTotal Expenditures 1,355,8501,355,8501,355,8501,355,850$       $       $       $           

Revenues Over (Under) ExpendituresRevenues Over (Under) ExpendituresRevenues Over (Under) ExpendituresRevenues Over (Under) Expenditures ----                                                                                

Town of Archer Lodge, North CarolinaTown of Archer Lodge, North CarolinaTown of Archer Lodge, North CarolinaTown of Archer Lodge, North Carolina

ANNUAL BUDGET ORDINANCEANNUAL BUDGET ORDINANCEANNUAL BUDGET ORDINANCEANNUAL BUDGET ORDINANCE
Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021

BE IT ORDAINDED by the Town Council of the Town of Archer Lodge, Johnston County,

North Carolina, pursuant to §159-7 thru §159-17, that: (1) the sum of estimated net

revenues and appropriated fund balance in each fund shall be equal to expenditures in

each fund for Fiscal Year 2020~2021; and (2) departmental expenditures for the fiscal

year shall not exceed the estimated departmental totals as depicted below and on the

following pages: General Fund 10 = $1,355,850; Capital Reserve Fund 30 = $4,200; Park

Reserve Fund 31= $147,400; and Public Safety Reserve Fund 32 = $27,400; all funds

totaling a Budget Ordinance of $1,534,850; and (3) Revenues from the Ad Valorem

Property Tax shall be levied in the amount of $0.22 per $100 evaluation consisting of

$0.09 Archer Lodge Fire District Tax (appropriated in Public Safety for the Archer Lodge

Fire Department), $0.03 Park Reserve Fund 31 Designation and General Fund 10 receiving

the balance of $0.10.

General Fund 10General Fund 10General Fund 10General Fund 10



AmountAmountAmountAmount

Capital Reserve Fund 30 Revenues: 
Investment EarningsInvestment EarningsInvestment EarningsInvestment Earnings 4,2004,2004,2004,200                                                                    

Total RevenuesTotal RevenuesTotal RevenuesTotal Revenues 4,2004,2004,2004,200$              $              $              $                  

Capital Reserve Fund 30 Expenditures: 
N/AN/AN/AN/A

Total ExpendituresTotal ExpendituresTotal ExpendituresTotal Expenditures ----$                 $                 $                 $                     

Revenues Over (Under) ExpendituresRevenues Over (Under) ExpendituresRevenues Over (Under) ExpendituresRevenues Over (Under) Expenditures 4,2004,2004,2004,200$              $              $              $                  

Interfund Transfers:

Transfer from General Fund 10Transfer from General Fund 10Transfer from General Fund 10Transfer from General Fund 10 ----$                 $                 $                 $                     

Transfer to General Fund 10Transfer to General Fund 10Transfer to General Fund 10Transfer to General Fund 10 (4,200)(4,200)(4,200)(4,200)$            $            $            $                

Total Other Financing Sources (Uses):Total Other Financing Sources (Uses):Total Other Financing Sources (Uses):Total Other Financing Sources (Uses): (4,200)(4,200)(4,200)(4,200)$            $            $            $                

Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) ----$                 $                 $                 $                     

Town of Archer Lodge, North CarolinaTown of Archer Lodge, North CarolinaTown of Archer Lodge, North CarolinaTown of Archer Lodge, North Carolina

ANNUAL BUDGET ORDINANCEANNUAL BUDGET ORDINANCEANNUAL BUDGET ORDINANCEANNUAL BUDGET ORDINANCE
Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021

Capital Reserve Fund 30Capital Reserve Fund 30Capital Reserve Fund 30Capital Reserve Fund 30



AmountAmountAmountAmount

Park Reserve Fund 31 Revenues: 
Investment EarningsInvestment EarningsInvestment EarningsInvestment Earnings 2,4002,4002,4002,400                                                                    

Total RevenuesTotal RevenuesTotal RevenuesTotal Revenues 2,4002,4002,4002,400$              $              $              $                  

Park Reserve Fund 31 Expenditures: 
Recreation DevelopmentRecreation DevelopmentRecreation DevelopmentRecreation Development 83,40083,40083,40083,400                                                            

Total ExpendituresTotal ExpendituresTotal ExpendituresTotal Expenditures 83,40083,40083,40083,400$            $            $            $                

Revenues Over (Under) ExpendituresRevenues Over (Under) ExpendituresRevenues Over (Under) ExpendituresRevenues Over (Under) Expenditures (81,000)(81,000)(81,000)(81,000)$          $          $          $              

Interfund Transfers:

Transfer from General Fund 10Transfer from General Fund 10Transfer from General Fund 10Transfer from General Fund 10 $0.03 Tax/Fees-in-Lieu 145,000145,000145,000145,000$          $          $          $              

Transfer to General Fund 10Transfer to General Fund 10Transfer to General Fund 10Transfer to General Fund 10 Loan Payment (64,000)(64,000)(64,000)(64,000)$          $          $          $              

Total Other Financing Sources (Uses):Total Other Financing Sources (Uses):Total Other Financing Sources (Uses):Total Other Financing Sources (Uses): 81,00081,00081,00081,000$            $            $            $                

Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) ----$                 $                 $                 $                     

Town of Archer Lodge, North CarolinaTown of Archer Lodge, North CarolinaTown of Archer Lodge, North CarolinaTown of Archer Lodge, North Carolina

 ANNUAL BUDGET ORDINANCE ANNUAL BUDGET ORDINANCE ANNUAL BUDGET ORDINANCE ANNUAL BUDGET ORDINANCE
Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021Fiscal Year July 1, 2020 to June 30, 2021

Park Reserve Fund 31Park Reserve Fund 31Park Reserve Fund 31Park Reserve Fund 31







Amount
General Fund Revenues:

Ad-Valorem Property Taxes
Real and Personal Property Current Year Levy 740,000$       
Motor Vehicles Current Year Levy 104,000         
Prior Year Collections -                
Penalties and Interest 2,000             

Total Ad-Valorem Property Taxes 846,000        

State Sales Tax Distributions 135,510        

Unrestricted Intergovernmental Revenues
Franchise Taxes 157,200         
Alcohol Beverage Tax 22,000           
Johnston County ABC Profits 27,000           

Total Unrestricted Intergovernmental Revenues 206,200        

Restricted Intergovernmental Revenues

PEG Media & NC PARTF 53,000           

Total Restricted Intergovernmental Revenues 53,000          

Permits and Fees 5,140             

Fee in Lieu of Recreation 30,000           

Miscellaneous Revenues -                

Investment Earnings 16,000           

Transfer in from Park Reserve Fund 64,000           

Fund Balance Appropriated -                

Total Revenues 1,355,850$   

Town of Archer Lodge, North Carolina
Annual Budget Ordinance

For the Fiscal Year July 1, 2020 to June 30, 2021

General Fund 10 Revenues



General Fund Expenditures: Amount

General Government
Governing Body

Salaries 12,300               
FICA Taxes 1,000                 
Supplies 2,000                 
Election Expenses 1,600                 
Bereavement / Illness 200                    
Gasoline 250                    
Vehicle Maintenance 200                    
Travel 1,000                 
Training and Meetings 2,000                 

Town's Anniversary Event(s) 7,000                 

Johnston County Public Schools Support 3,000                 

Annual Planning Session 1,000                 

Contracted Services 2,300                 

Legal Advertising 1,500                 

Dues and Subscriptions 13,259               
Insurance - Workers compensation 70                      
Small Equipment / Furnishings 2,000                 

Total Governing Body 50,679               

Administration
Salaries Full Time 109,000             
Salaries Part Time 36,000               
FICA Taxes 12,000               
Retirement - NCLGERS 16,000               
Medical/Dental/Vision insurance 14,000               
NC 401-K 6,500                 
Unemployment Taxes 150                    
Short Term Disability 275                    
Life Insurance 575                    
Professional Services (Audit) 11,000               
Supplies-Office 2,500                 

Bank Service Charges 100                    

Codification 5,000                 
Gasoline 250                    
Vehicle Maintenance 200                    
Travel 500                    
Training and Meetings 2,750                 

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Annual Budget Ordinance

For the Fiscal Year July 1, 2020 to June 30, 2021



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Annual Budget Ordinance

For the Fiscal Year July 1, 2020 to June 30, 2021

Postage 500                    

Social Media services 3,100                 
Contracted Services 8,900                 
Contracted Services - Admin Consultant 5,000                 
Contracted Services - Software 6,000                 
Legal Advertising 500                    
Dues and subscriptions 1,500                 
Equipment Lease (Copier) 3,300                 
Vehicle Lease 5,100                 
Insurance - Property & Liability 5,100                 
Insurance - Workers Compensation 385                    
Small Equipment / Furnishings 2,000                 
Capital Outlay -                     

Total Administrative 258,185             

Tax Collections
Tax Collection Fees (NC & JoCo) 25,000               

Total Tax Collections 25,000               

Legal
Attorney Fees 14,750               

Total Legal 14,750               

Property Tax
Personal Property Tax - Leased Equipment 100                    

Total Property Tax 100                   

Public Buildings
Professional Services 3,000                 
Supplies - Town Hall 2,500                 
Water & Sewer 500                    
LP Gas 2,000                 
Electricity 6,000                 
Communications 7,200                 
Contracted Services 20,500               
Repairs & Maintenance - Buildings 5,000                 



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Annual Budget Ordinance

For the Fiscal Year July 1, 2020 to June 30, 2021

Storm Water Repairs 1,000                 
Insurance - Property & Liability 1,100                 
Capital Outlay 1,500                 

Total Public Buildings 50,300               

Video Programming

PEG Media - EWTV 53,000               

Total General Government 452,014        

Public Safety
Law Enforcement

Contracted Services - Town of Clayton 2,000                 

Total Law Enforcement 2,000                

Animal Control

Supplies 500                    

Training & Meetings 500                    

Contracted Services - Town of Clayton 2,000                 

Total Animal Control 3,000                

Fire Department
Archer Lodge Volunteer Fire Department 329,000             

Total Fire Department 329,000             

Total Public Safety 334,000        

Public Works
Streets

Street lights 8,000                 
Contracted Services 20,000               
Repairs & Maintenance - Streets 2,000                 



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Annual Budget Ordinance

For the Fiscal Year July 1, 2020 to June 30, 2021

Road Signs/Banners 10,000               
Installation of Street Lights 3,000                 
Capital Outlay 10,000               

Total Public Works 53,000          

Planning & Zoning
Salaries 70,200$             
FICA Taxes 6,000                 
Retirement - NCLGERS 3,100                 
Medical/Dental/Vision insurance 3,500                 
NC 401-K 1,200                 
Unemployment Taxes 50                      
Short Term Disability 67                      
Life Insurance 100                    
Professional Fees 5,000                 
Supplies 3,000                 
Gasoline 250                    
Vehicle Maintenance 200                    
Travel 200                    
Training and Meetings 2,000                 
Postage 450                    
Contracted Services 50,500               
Contracted Services - Software 3,750                 
Code Enforcement services 1,500                 
Legal Advertising 2,500                 
Dues & Subscriptions 950                    
Insurance - Workers compensation 150                    
Registering Documents @ Courthouse 100                    
Small Equipment / Furnishings 2,000                 

Total Planning and Zoning 156,767        

Cultural and Recreation
Parks and Recreation

Professional Services (Architect & Design Fees) 5,000$               
Contracted Services (Archer Lodge Community Center) 40,000               

Total Parks and Recreation 45,000          



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Annual Budget Ordinance

For the Fiscal Year July 1, 2020 to June 30, 2021

Debt Service
Principal - Town Hall 267,000$           Balance 33,334               
Principal - Park Land 400,000$           Balance 50,001               
Principal - Expansion of Town Hall 405,000$           Balance 27,001               
Interest - Town Hall 7,957                 
Interest - Park Land 14,001               
Interest - Expansion Town Hall 12,775               

Total Debt Service 145,069        

Total Expenditures 1,185,850     

Interfund Transfers

Transfer to Capital Reserve Fund 30 -                    
Transfer to Park Reserve Fund 31 145,000             
Transfer to Public Safety Reserve Fund 32 25,000               
Transfer to AL Town Park Fund 41 -                     

Total Interfund Transfers 170,000             

Transfer to Fund Balance Reserves -                     

Total Interfund Transfers 170,000        

Total Expenditures and Interfund Transfers 1,355,850$   
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May 14, 2020                                            Town of Archer Lodge                                          Page No: 1    
08:58 AM                                       Comparative Budgeted and Actual Report                                               
 

 Revenue Account Range: 41-0000-0000               to 41-9999-9999                    Include Non-Anticipated: Yes
  Expend Account Range: 41-0000-0000               to 41-9999-9999                         Include Non-Budget: No 
Print Zero YTD Activity: No                                                                         2020 As Of: 05/15/20   

     Revenues:                                                                          2020                    2020                
                                                                                    Budgeted                  Actual                

     41-3482-0000            NC PARTF Grant - NCDNCR                              500,000.00                    0.00                
     41-3900-3931            Transfer from Park Reserve Fund 31                   500,000.00                    0.00                
                             Archer Lodge Town Park Fun Revenue Total           1,000,000.00                    0.00                
 
     Expenditures:                                                                                                                  
     41-6120-3500            Contracted Services-Design/Engineering               146,342.00                    0.00                
     41-6120-3550            Contracted Services-Construction                     813,008.00                    0.00                
     41-6120-3600            Contingency                                           40,650.00                    0.00                
                             Archer Lodge Town Park Fund Expend Total           1,000,000.00                    0.00                

Kim
Text Box
Archer Lodge Town Park Fund 41 NC PARTF GRANT $500KTown's Matching Funds $500K(capital project for more than 1 year)CAPITAL PROJECT ORDINANCEARCHER LODGE TOWN PARKORDINANCE# AL2020-03-1DULY ADOPTED: MARCH 2, 2020
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ANIMAL CONTROL FEES 
 

DESCRIPTION FEE 

1st Violation $  25.00 
2nd Violation & Subsequent Violations $  75.00 

 
CODE ENFORCEMENT CITATIONS 
 

ZONING ORDINANCE  FEE 

Per Chapters 14 – 18 of Zoning, Subdivision, Site Plan, 
Design Standards and Signs Ordinance 

 

1st , 2nd  & Subsequent Civil Citation (per day) $ 150.00/offense 
Plus, Investigative Costs above $ 500.00;  Actual Costs  
Plus, Clean-up Fee  $  25.00 

PUBLIC NUISANCE CONDITIONS, PRIVATE PROPERTY ORDINANCES FEE 

1st  Civil Citation $  25.00 
2nd Civil Citation & Subsequent  $  75.00 

 
ELECTIONS 
 

DESCRIPTION FEE 

Filing Fee:  
 Mayor $  10.00 
 Councilmember $    5.00 

 
MISCELLANEOUS  
 

       DESCRIPTION FEE 

Notary Fee $    5.00 
  
Returned Check Charge $  25.00 
  
Copies $ 0.25 / per page 
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PLANNING & ZONING       
 

Land Use Public Hearing Item Fees: 

Rezoning (Map Amendment) – Less than 3 Acres $ 750.00 

Rezoning (Map Amendment) – 3.01- 6.00 Acres $ 750.00 

Rezoning (Map Amendment) – 6.01 + Acres $ 1,250.00 +$ 20.00/acres 

Special Use Permit/Conditional Use Permit $ 750.00 

Annexation Petition – Voluntary $ 750.00 

Zoning Compliance Permit Fees: 
(One, Two Family, and Related Accessory Uses/Structures) 

Stick Built or Modular home (detached single family)   $ 100.00 

Double Wide Manufactured Home on an Individual Lot or 
     in a Manufactured Home Park 

 

  $ 100.00 

Duplex 
 

 $ 125.00 

Zoning Compliance Re-inspection/Zoning Certification Letter  $   25.00 
Accessory Building, Structure, Pool 
     Use on Lands Used for Residential Purposes  
 

 $   25.00 

Residential Addition/Deck $   25.00 

Home Occupation including Home Occupation Sign $   75.00 
Zoning Compliance Permit Fees: Townhouse, Multi-Family, MHP & Non-Residential 

Uses/Projects/Developments (unless otherwise especially referenced) 
and Related Accessory Structures/Uses 

 Construction Value Less Than $50,000                  $ 125.00 

$50,001 - $100,000  $ 250.00 

$100,001 - $150,000  $ 500.00 

$150,001 + 
1/2 of 1% of construction cost   

with a maximum of  
$ 2,500.00 ($ 750.00 min) 

Subdivision Review Fees: 

1-4 lots (minor) $ 250.00 + $ 5.00/lot 
Family Exception-Exemption (private road certification/disclosure)        
5-10 lots $ 250.00 + $ 5.00/lot 

5+ Lots (Major) $1,000.00 + $ 20.00/lot 
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Exempt Subdivision Review Fees: 

Exempt Plat  $   75.00 

Family Exemption (Private road construction, certification 
     and Disclosure)  $   75.00 

Open Space Fees: 

Fee-in-Lieu of Recreation (Major Subdivision inside Town Limits) $ 1,500.00/lot 
 

Fee-in-Lieu of Recreation (Major Subdivision outside Town Limits 
     upon Petition for Annexation) 

$ 1,500.00/lot 
 

Other Miscellaneous Fees: 

Watershed Protection Permit  $    50.00 

Floodplain Development Permit  $    50.00 

Ordinance Amendment Fees: 

Text Amendment $ 750.00 

Board of Adjustment Fees: 

Appeals 
 

 $ 375.00 
Interpretations $ 375.00 

Variance  $ 375.00 

Sign Fees: 

Wall Sign  $    25.00 

Free Standing Sign, Ground Sign, Pole Sign  $    50.00 

Telecommunications Tower/Collocation Fees: 

New Tower/Collocation Application Fee  $ 6,500.00 

New Tower/Collocation Lease Negotiation Fee  $ 5,000.00 

Stealth Tower Application Fee  $ 5,000.00 

Stealth Tower Lease Negotiation Fee  $ 5,000.00 
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TAXES 
 

DESCRIPTION FEE 

  
Personal Property $ 0.22/100 per 

valuation 
  
Real Estate $ 0.22/100 per 

valuation 
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Town of Archer Lodge 

Budget Development Calendar 

For Fiscal Year 
Ending June 30, 2021 

 
 
 
 
 

 

 

February 29, 2020 Council Budget Planning Retreat 

March 18, 2020 – 
April 17, 2020 

Staff Budget Preparation 

April 20, 2020 –  
May 12, 2020 

Staff, Budget Officer, Mayor & 
Finance Officer Budget Meetings 

May 18, 2020 Special Meeting / Budget Presentation  

June 1, 2020 
Budget Public Hearing /                  
Regular Council Meeting 

June 15, 2020 Budget Ordinance Adopted 

July 1, 2020 FY 2021 Budget Implementation 
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